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Employee Feedback Review Form

Employee’s Name:

Feedback Review Date:

Manager’s Name:

Section A – List achievements, positive attributes, and/or positive behaviors you wish to acknowledge. Be as specific as possible.






Section B – List areas of concern, deficiency, and/or areas where improvement is needed. 
Be as specific as possible.






Section C – Discuss and agree on goals for the upcoming period. Goals must be SMART goals (specific, measurable, attainable, relevant, and time-bound). Goals may be personal and/or professional.






Section D – Identify and document any resources and/or support desired by the employee in order to help them be more successful and satisfied in their role. 






Employee’s Signature:

Date:  
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